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1.  Mission.  Our mission remains unchanged, except we should see more opportunity to execute the 
CONOPS that have been developed.  This will likely mean some hostile action on our part, but much of our 
time will still be spent facilitating each sovereign nation’s commitment and capability to take up the Global 
War On Terrorism mantle within their own borders.  Our end state will be to eradicate terrorist activity in 
this region, thus creating a safer and more secure environment for economic growth and national 
development.

2. My Personal Priorities. There are three priorities in my life. You need to know them in order to 
understand some of the decisions I will make.

· First -- God
· Second -- Family
· Third -- Service to Country

All of us (and our families) make sacrifices in order to wear this uniform, but I expect each of you to have 
priorities that are more important than your profession. My rationale is simple. God is an eternal 
commitment, my family is a lifetime commitment, and my service to country (though very dear to me) is 
limited in the number of years I can serve.  I will never make a decision that jeopardizes my faith or my 
family in order to further my military career, nor should you. 

3.  Command Climate. There are four separate Services, civilians, and many nations represented here.  
Each has a distinct culture that might make it slightly different.  Cultural differences are not bad, just 
different.  Moral courage, integrity, and commitment to excellence are our focus, not cultural differences.  
Be honest, be a team player, work hard, and produce results.  My guidance is that we strive to achieve –
ONE TEAM, ONE FIGHT!  Emphasis is on the word “TEAM”.  There are no favored individuals, capabilities, 
units, or Services.  Each have different roles, but not less or more important ones.  Fuel, pay, and chow are 
no less important than force protection, which is no less important than killing or capturing bad guys.  As 
in the sports analogy…there is a reason that all-pro running backs typically take their linemen out to 
dinner.  

4. Leadership. In addition to embracing the total force concept, I ask you to treat all CJTF HOA personnel 
the way you want me to treat you. Assume that everyone is trying to do the right thing. When possible, find 
ways to say yes.  Aspire to the leadership model of WW I Expeditionary Force Commander, General John A.
Lejeune -- teacher/scholar, father/son, coach/player, mentor.  We should never forget that the only reason 
leaders exist is to take care of and lead the young men and women who allow us to accomplish the 
mission. The mission always comes first, but our people are our stewardship.  Lead from the front and by 
example. Treat all with dignity and respect. I will not tolerate hazing (to include pinning on of rank), micro-
management, or double standards. Create an atmosphere conducive to trust, initiative, and candor.  Tell me
what I need to hear, not what you think I want to hear. If your leadership is abusive, I will solve that. 
Arrogant and abusive leaders are dangerous and get people killed. 

5. Well Being. To win on the battlefield we must be physically, mentally, and spiritually fit.

- Physical fitness is fundamental to everything we do. Out of shape warriors are easy prey. We
must be fit enough to fight and win. If you are out of shape, get in shape. If you are overweight,
lose it. Be hard, but be smart. Heat casualties are a leadership responsibility.

- Mental training should occur every day.  Challenge your people to be better tomorrow than they 
are today.  If you do not know your job…no one else will.

- When bullets start flying, the spiritual welfare of your warriors will be as important as any.
I ask that every member of this command be offered a worship opportunity weekly, and be encouraged to 
attend.  As such, I ask training not be scheduled on Sunday mornings.

 



6. Families. Treat families like second-class citizens and you will lose your warriors’ loyalty and 
enthusiasm.  Our being operationally deployed only increases the necessity for each of us to know and 
understand our warriors’ home/personal issues. 

7. Operations. We are intelligence driven. This means heavy reliance on classified documents and that we 
may find ourselves in the reactive mode. Reactive operations demand a high reliance on well-defined TTP 
(tactics, techniques, and procedures), frequent STX (situational training exercises), individual vigilance, 
discipline, and rehearsal.  Guard the security of classified documents carefully.  Our ability to thwart a 
terrorist attack begins with you.  The small things that you notice and report could make the difference.

8. Team. Average talent and great teamwork will always out perform great talent and average teamwork. 
Teamwork is unselfish, disciplined, seeks to accomplish the mission, and is not concerned with who gets 
the credit. Be a team player. Always employ our warriors in pairs.  Everyone has a liberty 
buddy/accountability partner and the goal to take care of each other.

9. Training. I ask each of you to embrace the following motto:

“Let no Ghost say they died because you failed to train them or their leader.”

Training must be part of what we do on a daily basis.  We cannot afford to become so engrossed in our 
work that we stop training. Train hard to be hard. Just remember, it is easy to be hard and hard to be 
smart…be smarter than you are hard. All training should be critiqued, and self-critiques are the best 
critiques. Every training event should be an opportunity to make mistakes and learn. Establish an 
atmosphere conducive to realistic training, honest feedback, self-critique, and learning. Focus on 
fundamentals – to include AT/FP, continuing actions, surveillance detection, and safety…safety…safety.

10. Morale. None of us deployed here expecting it would be easy. All want to be challenged, want to 
contribute, and want to be trusted. Work hard not to waste other’s time. Nothing kills morale quicker than 
poorly conducted time management.  Work hard, but plan time off for your folks.  I direct everyone take at 
least one half-day off every week. Keep your personnel informed.  Informed people are happy people and 
can act in the absence of guidance. 

11. Character. Above all else, we must be able to trust each other.  Remember, “who we are” is more 
important than “what we do”. Character is doing the right thing when no one is watching!  Each of you is 
a representative of your country and CJTF HOA.  Each of you is an ambassador for freedom and 
democracy.  I expect you to display the discipline, and the moral and ethical character that will enhance 
this image. Act and carry yourself accordingly, in and out of uniform.  The measures of greatness are 
discipline and character. 

12. CJTF HOA Rules:

• Train to fight … fight to win.
• Buddy system.
• Never assume others know what you have not told them.
• Respect NCO’s and PO’s.
• One team … one fight.
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